
HOLLYBURN SAILING CLUB CO-OP 

MANUAL AUGUST 2017 

INTRODUCTION 

The Hollyburn Sailing Club Co-op program promotes sailing, kayaking, stand-up paddleboard and other 

watersports by allowing members to use a variety of watercraft.  The Co-op owns a number of 

communal sailboats, kayaks, stand-up paddle boards, and a rowboat available for the ​exclusive use of 

co-op members​.  

This manual has important information about the Co-op, the ​equipment available and where it is 

located​.  Rigging boats or launching is not covered here.  If you need help rigging or launching an 

unfamiliar boat it is best to sail or paddle with other people.  Club events and races provide a good 

opportunity to find others with whom you can develop these skills.  

Co-op members must be 18 years of age or older to use the club's boats.  ​Junior Co-op members 

between the ages of 15 and 18 may use the Co-op sail boats if they have completed CanSail 4 Sail 

Canada sailing lessons.  They may not go out on the water alone and should buddy up—either in two 

single handed boats or two sailors on a single boat.  Their sailing ability must have been approved by 

one of the club designated check-out personnel. 

Co-op members must satisfy the HSC Co-op Captain of their sailing/paddling proficiency before being 

permitted to use the club's boats and designated check-out people are available to help with this 

process. 

Co-op membership fees pay for boat storage, purchase and maintenance.  The fleet is user-maintained 

and labour is on a voluntary basis.  Most boat maintenance takes place during the Hollyburn Sailing Club 

Spring and Fall clean-up days.  

Co-op boats are stored outside and gear is stored in a locked closet next to the downstairs change 

rooms in the club building.  Your club fob will open the gear closet if you are a member of the Co-op. The 

gear closet contains: 

● Paddles 

● Kayak bailing pumps 

● Throw bags 

● Kayak spray skirts 

● Paddle floats 

● Sailboat storage locker keys 

● Extra plugs for sailboats 
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The HSC website ​http://hollyburnsailingclub.ca/​ has lots of interesting and valuable information, 

particularly the live webcam of the scene immediately in front of the Clubhouse, plus wind speed and 

direction and tide tables.  

There is a Co-op log book located in the work room.  Please fill it in before and after a boat is taken out. 

The time and date of departure and arrival and destination are necessary along with maintenance 

issues.  All boats are either named or numbers - Please include the number or name of the boat you 

have taken out, i.e., Arbutus, kayak 4 

Other rules for the Co-op: 

● All members must have signed a waiver for the current year (see attached.) 

● A PFD or lifejacket MUST be used at all times while on the water. 

● Guests (including those under the age of 18) may accompany the Co-op member on the same 

boat.  In the case of kayaks, this would mean that guests may only be accommodated in a 

double kayak.  For sailors, a double-handed sailboat would be necessary. 

● Co-op members accept full responsibility for the safety of all guests while using the club's boat.  

● It is up to the Co-op member to ensure the boat is in proper condition to paddle or sail. Check 

the boat is in proper condition before heading out. 

● Check the tides (in or out) and weather conditions before you go out.  There is a tide chart 

above the log book. Currents can be quite strong. 

● Obey the Harbour Master's No Sailing areas to the southeast of Ambleside (see map above the 

log book). 

● Leave equipment the way you found it (or better), and put everything away in proper place 

when you are finished.  

● Clean and rinse off boats if they are dirty before putting them away. 

● Report maintenance needs to HSC Co-op Captain at: ​coopcaptain@hollyburnsailingclub.ca  

● Co-op boats and boards are for use by members from the club only.  There is no overnight usage 

(unless during a sanctioned club event) and boats or boards are not to be removed for use at 

other boating locations.  After dark use from the club must have proper lights. 

A Pleasure Craft Operator Card is not necessary to operate a non-motorized boat on the water, but it is 

recommended that you familiarize yourself with the rules and regulations for small boat operation in 

Transport Canada’s ​Safe Boating Guide​.  

Bookings: Boat Usage is on a first come first serve basis. There are enough boats for everyone, at 

present.  If a particular boat is needed for a special occasion, please email the Co-op Captain at 

coopcaptain@hollyburnsailingclub.ca​ ​and arrangements may be made. 

HAVE A GREAT TIME SAILING, PADDLING AND ROWING. 

REMEMBER: THE BOATS ARE THERE TO BE USED AND ENJOYED. 
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SAILING 

Hollyburn Co-op members have access to the following sailboats: 

● Laser (5) 

● Pirate (1) 

● RS Vision (1) 

● Tasar (1) 

● Laser 2 (1) 

● Enterprise (1) 

● Contender (1) 

Co-op members that take out a sailboat are expected to have at least CYA CANSail 1 level of training and 

to be comfortable recovering from a capsize.  If you are taking out an unfamiliar boat get rigging help 

from a knowledgeable member or search for rigging information online.  

Transport Canada Safety rules for small sailboats require that each boat must have: 

● PFD (or lifejacket) for each person (worn at all times) 

● Sound-signalling device (whistle) 

● Buoyant heaving line at least 15 m long 

● Paddle (backup propulsion if the wind dies) 

● A bailing device. This is recommended, but not required in the Lasers. 

There are keys in the Co-op gear closet that provides access to lockers for each sailboat.  The gear closet 

also contains extra paddles and ​heaving lines.  

General sailboat Issues: 

● If the drain plugs have gone missing, there are extras in the Co-op gear closet.  

● Don’t forget to install drain plugs before you go on the water.  Remove them when the boat is 

stored on land. 

● The Pirate, Tasar and Enterprise boats should be stored level (their drains are in the centre), 

with the use of a block under the dolly handle. 

● Make sure all parts that can fall off the boat are tied on: rudder, daggerboard, mast (Laser only), 

your bag/water bottle, backup paddle etc. 

● Ensure any pins used to secure rudders and tillers are installed 

● If a sail has a window, try to keep it flat when folding. 
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Lasers 

Fun, fast single person boat!  The Co-op has four Lasers with standard rigs named Saltspring, Arbutus, 

Tequila and Poseidon.  There is also one radial rig named Mayne.  The radial rig has a smaller mast and 

sail (same hull), which makes it ideal for lighter sailors or in high wind conditions. 

 

The Lasers are stored on shelves in the east end of the yard, and one boat is kept ready on a dolly for 

easier access.  Half size lockers for the Laser gear are located on the east side of the building (under the 

back stairs).  The masts are stored in a locked tube beside each boat.  The keys for each boat are in the 

Co-op storage closet and are labeled with each boat’s name.  There are two keys for each boat: locker 

and mast tube.  The following table describes where each Laser is stored and its locker number. 

Name Rack position Locker Number 
Saltspring Bottom Left #7 (top) 
Arbutus Middle Left #3 (top) 
Tequila Top Left #5 (top) 
Poseidon Middle Right #8 (bottom) 
Mayne (radial) Bottom Right #11 (top) 
 

Lasers can be slid out of the shelf onto an empty dolly (usually stored in the east side of the yard). 
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Each Laser locker contains: 

● Rudder, Tiller 

● Daggerboard 

● Sail 

● Mainsheet 

● Boom vang 

● Two lines for outhaul and downhaul (Cunningham) 

Each Laser should have a short (blue) cord attached to the cunningham fairlead that may be slipped over 

the mast boom vang attachment point (before the boom vang is attached) to secure the mast to the 

boat. 

You may need additional lines (supply your own ~ 4mm) for tying: 

● a paddle to front 

● the sail clew to the boom 

● any personal items to the mast (water bottle, bag, etc) 

Pirate 

A stable 2-person boat. The Co-op has one Pirate named Venus. 
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The Pirate is stored on a dolly on the ground in Co-op space #51 (beside the bike rack by the front gate). 

The locker for the boat is on the west side of the building (under the main stairs).  It is a double-wide 

locker labeled:  #81A (Venus, Galiano). The locker key says Pirate. 

The Pirate locker contains: 

● Rudder/Tiller 

● Two sets of sails  

● A spare centreboard 

RS Vision  

New for 2017. The RS Vision is a modern high performance dinghy with an asymmetrical spinnaker.  

The Vision is stored in ground space #52 and does not have a separate locker for its gear. Sails and 

rudder are stored in the boat under its cover. 

Rules for the RS Vision are: 

● Co-op members must attend an RS Vision training session before taking it out.  

● Do not sail it solo. It has a very powerful rig. 

Tasar 

A faster 2-person boat. The Co-op has two Tasars, but only one is rigged.  One is named Exocet and the 

other is unnamed.  

The Tasar is stored on a dolly in Co-op ground space #54 (near the bike rack by the front entrance).  The 

locker for the Tasars is on the east side of the building (under the back stairs). This locker is full height 

and labeled HSC-COOP 9L.  The key for the Tasar locker says Tasar. 

The Tasar locker contains: 

● 4 daggerboards (2 spares) 

● 3 rudders (1 spare). One rudder is from a Pirate and is interchangeable with the Tasar 

● 2 tillers 

● Sails 

Note, the jib sail is furled around the forestay. 

Laser 2 

Fast 2-person boat. The Co-op has one Laser 2. This boat has trapeze for the crew, but the Co-op does 

not have a harness. 
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The Laser 2 is stored on a dolly on Co-op ground space #53. The locker for the Laser 2 is on the East side 

of the building (under the back stairs). It is a half sized top locker labeled #17. The key for the locker says 

L2. 

The locker contains: 

● 1 dagger board 

● 1 rudder 

● Tiller 

● Mainsheet 

● Boom vang 

● Sails (light and dark blue) 

Enterprise 

Large stable boat. The Co-op has one Enterprise dinghy named Mikey.  

The Enterprise is stored on a dolly in co-op space #55. The locker for the boat is on the west side of the 

building (under the main stairs), and is a half sized, top locker #23 (Coop Mikey).  

The locker contains: 

● 1 rudder 

● 1 tiller 

● Two sets of sails 

The Enterprise has two auto-bailers in the centre of the cockpit. Please make sure these are closed when 

sliding the boat on and off its dolly. If the bailers are open during launch or recovery, there is a chance 

for the bailers to be damaged or ripped off.  

Contender 

An advanced single-person boat. The Contender, named Hercules, should only be used by experienced 

sailors.  It has a trapeze for the skipper, but the Co-op does not have a harness. 
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The Contender is stored on a dolly in ground spot #90, on the east side of the clubhouse.  The locker is 

on the east side of the building (under the back stairs).  It is a half sized top locker labeled #1 Hercules. 

The key says Hercules. 

The locker contains a sail and battens. 
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KAYAKS 

 

The Co-op has 10 single kayaks, 2 double kayaks, and ​2-3 kids’ kayaks. Ten of the single kayaks are 

stored on a rack on the north side of the clubhouse (in front of the workshop). The two double kayaks 

are stored on the bottom of a rack on the east side of the clubhouse (by the back stairs). ​There is one 

kayak dolly (has "V" for cradle) and four portage wheels beneath the single kayak rack. 

Before using the kayaks, Co-op members must have demonstrated the ability to perform a wet exit.  

Transport Canada Safety rules for kayaks require that each boat must have: 

● PFD (or lifejacket) for each person (worn at all times) 

● Sound-signalling device (whistle) 

● Buoyant heaving line at least 15 m long 

● Bailer or pump (tied in) 

Additionally you may want to take: 

● Spray skirt 

● Paddle floats 

● Self-rescue aids 

● Waterproof flashlight (winter) 

● Appropriate clothing for the conditions. Consider a wetsuit for cold weather 

Paddles, spray skirts, pumps, heaving lines, and paddle floats for the kayaks are stored in the Co-op 

closet.  
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